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APPROVED MINUTES 
NRPC TRANSPORTATION TECHNICAL ADVISORY COMMITTEE MEETING 

May 11, 2022 
 

Members Present: 

Mark Chamberlain, Town of Lyndeborough 
Lincoln Daley, Town of Milford 
Camille Correa, NTS 
John Savage, NTS 
Dan Hudson, City of Nashua 
Wayne Husband, City of Nashua 

Pete Kohalmi, City of Nashua 
Jenn Beauregard, Town of Pelham 
Nick Germain, Town of Wilton 
Linda Wescott, NH DOT 
Tim White, NH DES 
Leigh Levine, FHWA 

  
Others Present 
Will Ludt, Town of Amherst 
Brett Gagnon, Town of Hudson 
 

Nick Alexander, NH DOT 
Laurie Ridenour-Patterson, NH DOT Title VI Coordinator 

STAFF PRESENT 
Caleb Cheng, Regional Planner III 
Emma Rearick, Regional Planner II 
 

Sara Siskavich, GIS Manager 
Matt Waitkins, Senior Transportation Planner 

 
1. CALL TO ORDER AND ROLL CALL 
Waitkins called the meeting to order at 12:05 pm and went through the roll call of attendees by community / 
organization.  

2. APPROVAL OF THE MINUTES FROM THE APRIL 13, 2022, MEETING 
Waitkins referred to the minutes from April 13, 2022. There was no quorum present, however, there were no 
objections or corrections, and the minutes were deemed approved. 

3. NH DOT TRANSPORTATION ASSET MANAGEMENT PLAN (TAMP) 
Waitkins introduced Nick Alexander, from the NH DOT Office of Asset Management, Performance and Strategies 
(AMPS). Alexander stated his office was created about 8 years ago in response to the MAP-21 requirements that 
came out back then. He explained the Transportation Asset Management Plan (TAMP) is a federal requirement 
that is updated every 4 years. He is discussing the draft version and noted the final version will be put together 
for FHWA for the end of June. He explained the TAMP must include the following: NHS (National Highway 
System) Pavements & Bridges – inventory and condition, asset management objectives, lifecycle information, 
risk assessments, financial plan, and investment strategy. Elements from the TAMP must be reflected in the 
STIP, TIPs and long-range plans.  
 
Question from Ludt regarding how pavement is defined. Alexander stated it is very literal. The NHS system is 
roadways and bridges and when talking about condition, the DOT are only able to measure the condition of 
asphalt itself. They do also include quality of foundation – how the asphalt will deteriorate in the future and in 
evaluation they include the replacement cost of the whole road itself. 
 
Alexander discussed the highlights of the TAMP: 
Pavements: Through an automated collection process, DOT collects roughness, cracking and rutting for all of the 
NHS, regardless of whether it is a DOT or municipally managed section. Overall NH was at 49% Good, 50% Fair 
and 1% Poor, as of summer 2020. Alexander stated that the requirement to assess cracking and rutting is newer 
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to the state and those have stringent standards; NH DOT has always focused on roughness. They have not been 
able to yet translate the cracking and rutting into their forecasts. Forecasts show that good conditions are 
declining, but not dramatically; poor conditions on Interstate remains negligible; and poor conditions on Non-
interstate NHS is like to exceed the State of Good Repair (SGOR) target. The latter is considered a gap – a gap 
between where we want to be (SGOR) and where we are headed. The basis for the TAMP is the draft 10-Year 
Plan and for gap analysis they test the effect of different budget scenarios to close gap. They identified that an 
additional $5M/year in maintenance and $10M per 3 years in rehabilitation will help better meet the SGOR. 
Minkarah asked about those additional funds identified and whether that is being budgeted for. Alexander 
stated that the funds are not available and not currently being budgeted. The TAMP shows the impact on 
conditions on what they have to work with. The current 10-Year Plan is what is trending poor and that is all the 
money they have to work with now. It is showing that if they really want to achieve the SGOR target then the 
additional funds would be required.  
 
Bridges: Bridge conditions are rated based on deck, superstructure, and substructure. Also, culverts are 
considered if the span of a bridge that is also a culvert is 20 feet or longer. All assessed are NHS only, regardless 
of owner. NH DOT inspects all bridges every 2 years and more often if in poor condition. Overall, NH is at 58% 
Good, 37% Fair, and 4% Poor. In the forecast, both good and poor are expected to decline. For bridges, 
Alexander stated they are comfortable with the trend of fewer good bridges because that will put them into the 
fair category and based on the bridge lifecycle, the majority of a bridge’s life is in fair condition. The focus is to 
keep fair bridges fair by targeting preservation and rehabilitation. Trying to maintain good bridges as good 
would be expensive and there is no reason to believe it would extend the life appreciatively or at all.  
 
Risk: Alexander stated that risk is approached with likelihood and consequence. Likelihood is how often does it 
occur and for consequence, there is a rating scale for the following measures: safety, condition, geographic 
scope, mobility, and finances. The highest risks are generally rated at the asset or program level or the whole 
agency, with the highest being flooding from sea level rise and inland from storms, shortfalls in funding, staffing 
difficulties, and cost increases. For each risk, the TAMP shows the mitigation processes that are for the most 
part, already in place. Resiliency is a new addition to the TAMP. As part of this, a group (from DOT, DES, UNH, 
some MPOs, and others) has worked on a NH Coastal Flood Risk Summary to identify what level of precipitation, 
or sea level, or groundwater increase should be considered depending on risk tolerance. For example, an 
interstate has a lower risk tolerance as opposed to a rural, more low volume road you are willing to accept more 
risk so there is a higher risk tolerance. Another aspect under risk resiliency is the culvert inspection program. 
Also, the framework from Coastal Summary can be applied to inland flooding.  
 
Minkarah asked if DOT is doing any forecasting for sea level rise or increased storm events leading to flooding 
and Alexander stated they are utilizing the forecasts assembled in the Coastal Flood Risk Summary.  
 
Financial: The TAMP includes projects, programs, budgets, inflation, and work types, from the draft 10-Year Plan 
and it carries through to the STIP and TIPs.  
 
Ludt asked if DOT has updated GIS maps with the information presented. Alexander stated that most of it is and 
they are working on getting more of it there. For example, pavement and bridge conditions should be available 
in the GIS road or bridges layer. Siskavich confirmed that NRPC does use the road layer from DOT. Alexander 
stated the forecast portion is not available yet. 
 
Alexander asked that TAMP feedback get to him by June 10th so adjustments can be made for the final version.  
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4. TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT 4 
Waitkins explained that NRPC has received proposed Amendment #4 to the adopted Nashua Metropolitan Area 
2021-2024 Transportation Improvement Program (TIP) from the NH DOT. The NRPC is expected to amend the 
TIP to account for changes to projects within the Nashua region and to maintain consistency with the Statewide 
TIP (STIP). The NRPC will also amend the 2021-2045 Metropolitan Transportation Plan (MTP) project list and 
fiscal constraint analysis to maintain consistency with the amended TIP project list. A public comment period is 
being held from May 9 – June 14 and a public hearing will be held on June 15 at the Commission/MPO meeting. 
Waitkins discussed the details of the amendment:  The Thornton Ferry Road over Beaver Brook bridge 
replacement project in Amherst (#40657) and the Old Bridge Street over Beaver Brook bridge rehabilitation 
project in Pelham (#29450) need to be added to the STIP because federal funds are being added to the projects 
because of the new Federal (MOBIL) Programmatic. The Wilton – Milford – Amherst - Bedford (#13692E) project 
is a new project that is being added to the TIP. This project will have the same description as Project #13692D 
which is “Traffic and Safety Improvements consistent with the intent of the 2002 New Hampshire Route 101 
Corridor Plan”. The goal of the new project is to utilize additional Draft Ten Year Plan funding for the next 
corridor priority or priorities. The scope of the NH101A widening project (#10136A) from Somerset Parkway to 
Celina Avenue and the scope of City of Nashua pedestrian enhancements project (#43509) on various downtown 
streets have been changed to provide additional clarity. There are no changes to the original intent of the 
projects. The proposed changes meet all applicable conformity requirements and action is required from the 
TTAC to recommend approval of the proposed TIP amendment by the NRPC MPO at its June 15th meeting. 
There was discussion about the lack of quorum. Waitkins stated in the past they have gone with a consensus to 
see if there are any objections. There were no objections and it was decided to bring it forward at the June TTAC 
meeting for formal approval with a quorum.  
 
5. TEN YEAR PLAN PROJECT SOLICITATION DISCUSSION 
Waitkins explained the Ten Year Plan (TYP) Process and stated the new cycle for the 2025-2034 TYP begins this 
summer. NRPC is initiating the Project Selection Process and Waitkins explained that eligible regional projects 
must be federal aid eligible and may include highway improvements, asset management projects, bicycle and 
pedestrian projects, infrastructure-related travel demand management projects, or planning studies assessing 
the need for future projects. He discussed the scoring criteria and how the criteria is weighted. He explained the 
draft timeline: communities will be notified in late May of project solicitation; in June, NRPC will distribute 
project submission forms, scoring criteria, regional allocation and finalized timeline; July – project applications 
due; August – project cost estimates reviewed; September and October – project scoring and ranking; 
November – initial scores and rankings submitted to NH DOT. In January – February 2023 – NRPC and NH DOT 
meet to discuss projects; March 2023 – NRPC finalizes formal submittals to NH DOT; June 2023 – NH DOT 
finalizes work on draft 2025-2034 TYP; July 2023 – GACIT kick-off. There were no questions about the process.   
 
6. MUNICIPAL, NHDOT, NHDES, FHWA UPDATES 

Municipal 
- No updates. 

 
NHDOT  

- Wescott said they are working on the last amendment for the 2021-24 STIP and then STIP update which 
is from 2023-26, which is the first 4 years of the TYP. Generally, that is done right around when the TYP 
gets approved. 
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NHDES 
- White mentioned they are continuing to work on state clean diesel projects and VW DC fast charging 

project proposals. Projects have been selected and they are working on getting them contracted. 
Hopefully some of the projects will be ready to go to G&C in the next month or so. 

 
FHWA  

- No updates. 

The meeting adjourned at 1:16pm with all in favor.    
 
Respectfully submitted by Kristin Wardner, Administrative Assistant, NRPC 
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